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What Is the Prosper Waco initiative? 
 
A collective impact initiative that focuses on 
bringing together cross-sector partners to 
identify and implement strategic efforts to 
measurably improve the education, health 
and financial security of people in the Waco 
community.  





Overall Education Goal 
 

The Greater Waco community will build an environment that 
promotes lifelong educational attainment for all residents 

beginning at birth.  
 

The successful outcome of our work will be a 15% increase in the 
number of area residents who complete a post-secondary 

degree or certificate that prepares them for a productive career 
and successful citizenship.   



Overall Health Goal 
 

McLennan County will reach the top quartile (60th or better) of 
Texas Counties in Quality of Life—currently 187th – and Health 

Behaviors– currently 116th – in Robert Wood Johnson 
Foundation County Health Rankings.   

RWJF County Health Rankings – 2016  
Quality of Life: 128th  

Health Behaviors: 199th  
 



Overall Financial Security Goal 
 
 
 
 

At least 55% of Waco residents will live with income 
above 200% of the Federal Poverty Level  

($48,600 for a family of four). 







Building A Culture Focused On Outcomes 
 

• Training and support for non-profit organizations to 
understand how to manage to outcomes and how data 
can be used to drive decisions 
 

• Facilitating collaborative data-driven approaches (e.g., 
School Readiness Initiative, Community Health Needs 
Assessment)   
 

• Responsible for monitoring a wide range of community 
indicators related to education, health and financial 
security and making them accessible to the community 
 

 
 

 







Examples of Initiative Efforts  
 

 
 



Goal: Access to Care 
 

• Increase percentage of people covered by health 
insurance by 1% per year 

• Decrease percentage of people utilizing the ER as 
a source of primary care by 10% 
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Potentially Preventable Hospitalizations in McLennan County between 2010 and 2014 

Number of Hospitalizations 
McLennan County has seen a decrease in the 
number of preventable hospitalizations, from 
2,508 in 2010 to 2,273 in 2014.  

Average Hospital Charges 
While the average hospital charge saw a 
decrease in 2011, the average hospital charge 
in 2014 of $24,931 is a five-year high. 

Average Length of Stay (Days) 
The average length of hospital stay for 
McLennan County residents remains 
consistent at just over 4 days per stay.   

Note:  Hospitalizations for the acute illnesses and chronic conditions on this page are called “potentially preventable” because they may be avoided with 
appropriate outpatient treatment, education, support, and disease management. 
Data Source: Texas Health Care Information Collection in the Center for Health Statistics at the Texas Department of State Health Services 



McLennan County Community Health 
Worker Initiative  

 
• Used CHNA, Public Health District, and hospital ED data to 

identify four high-need zip codes with 3 CHWs per zip code 
 

• Partnership between Baylor Scott & White Hillcrest Medical 
Center, Providence Healthcare Network, Family Health Center 
and Waco-McLennan County Public Health District  
 

• Funded by Episcopal Health Foundation grant of $586,735 
over three years  

 



Outcome Tracking of CHW Program 
 

• Use pre- and post-surveys to measure change in knowledge 
and exit surveys to measure change in behavior 
 

• Connectivity of CHW program with other public health 
interventions in Waco 
 

• Hospital ED usage data by zip code 
 

• Community Health Needs Assessment, which will be 
conducted again in 2019 



Goal: Mental Health 
 

• Decrease the use of hospital ER for mental 
health treatment by 25% 

• Improve “poor mental health days” component 
of Robert Wood Johnson Foundation County 
Health Rankings to Texas Average  
 

 



Poor Mental Health in Waco, Texas in 2013 and 2014 by Census Tract 
Percent of adults age who reported their mental 
health was not good for >=14 days in the past 30 
days.  
The City of Waco has an average of 12.8% of adults who 
report poor mental health.  This is 1.3% above the 
national average.  The areas with higher percentages of 
poor mental health correspond with areas with higher 
poverty rates.   

Data Source: City Health Dashboard; Behavioral Risk Factor Surveillance System, 500 Cities Estimates 



Behavioral Health Leadership Team 
 
• Initiated by Meadows Mental Health Policy 

Institute  
• Collaboration between County, City, healthcare and 

law enforcement leaders  
• Identify effective ways to better serve those with 

behavioral health issues 
• Two subcommittees: Jail Diversion & Access to Care 
 



Overall Health Goal 
 

McLennan County will reach the top quartile (60th or better) of 
Texas Counties in Quality of Life—currently 187th – and Health 

Behaviors– currently 116th – in Robert Wood Johnson 
Foundation County Health Rankings.   

RWJF County Health Rankings – 2016  
Quality of Life: 128th  

Health Behaviors: 199th  
 



Improve Health Outcomes 
 

• Access to Care: decrease percentage of people 
utilizing the ER as a source of primary care by 10% 

• Obesity: decrease the percentage of Waco-area 
adults and and children overweight or obese by 5% 

• Women’s Health: increase percentage of women 
receiving annual preventative care by 10% 

• Mental Health: decrease the use of hospital ER for 
mental health treatment by 25% 

 
 



30-Day Readmission Rates for Texas and Central Texas by Quarter   

Readmission Rates with Diabetes Diagnosis 
McLennan County has seen a decrease in the number of 
preventable hospitalizations, from 2,508 in 2010 to 2,273 
in 2014.  

Readmission Rates with COPD Diagnosis 
The average length of hospital stay for McLennan County 
residents remains consistent at just over 4 days per stay.   
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Note:  Readmission rate is calculated as the quotient of 30-day readmits and hospital discharges in the time period.  
Data Source: Quality Improvement Organizations’ Region and State Readmissions Progress Update for Central Texas 



Community-Centered Health Home (CCHH) 
 

• Model focused on using patient population data to address 
social determinants of health and on connecting patients to a 
wide range of resources and supports (e.g., healthy foods, 
legal services, etc.)  

• $ 25,000 planning grant awarded to Family Health Center by 
the Episcopal Health Foundation 

• Implementation grant due early 2017 
• Aspects of CCHH include the Wellness Center and Medical-

Legal Partnership  
 



 
 

Cincinnati is one of the first communities in the country to bring together hospitals 
and post-acute providers to transform the health and care of individuals as they 
move through the healthcare system. 
 
The Care Transitions Collaborative is leading the work toward our broad 
community goals: 
 
• Reduce readmissions 
• Support advanced care planning 
• Empower patients to manage medications 
• Increase patient safety 
• Reduce disparities in care 
 

http://healthcollab.org/thc-collective-impact-on-health/


 
 

The Advance Care Planning Coalition is a 12-month project with 19 hospital and 
care partners throughout the Tri-State region. Each hospital has partnered with a 
non-acute care partner (skilled nursing facility, home health, etc.).  
 
The Goals: 
• 75% of the defined Coalition population have a documented ACP on their 

record. 
• At least 75% of the Coalition population have a successfully transferred ACP to 

the next care setting when they are transferred. 
• The received ACP content is incorporated into the clinical order set at least 90% 

of the time. 
 

http://healthcollab.org/thc-collective-impact-on-health/


 
 

http://healthcollaborative.net/


Systems-Level Impact: Using the Collective Impact Framework 
for Public Health Systems Building 

“AMCHP is currently using collective impact as a framework to guide 
initiatives and promote partnerships at the state and national level. Three 
current AMCHP initiatives that highlight the principles of collective impact 
and promote a collective impact approach include the Best Babies Zone 
(BBZ) partnership, the Adolescent Systems Capacity Tool and our new ALC 
phase for our ongoing project to help state MCH programs Optimize Health 
Care Reform to Improve Birth Outcomes.” 

http://www.amchp.org/AboutAMCHP/Newsletters/Pulse/Archive/2012/NovDec2012/Pages/Feature5.aspx


 
 

https://www.tmfqin.org/


 
 

http://www.fsg.org/tools-and-resources/collective-impact-health-webinar


What Makes Collective Impact Work 
 

• Systems thinking 
 

• Cross-sector partnerships 
 

• Truly shared goals with agreed-upon measurement 
 

• Commitment from partners to operate differently 
 

• Active and independent backbone organization 
 

 
 



Matthew@prosperwaco.org 254.741.0081 
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